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Abstract

The management of National Park is stipulated by relevant law to well
protect the scope of resources categorized in the national park as well as to
fulfill  requirement of the public including the tourists, the mountaineers, the
environment care associations, the residents concerned, and all the citizens.
The principles of managing the national park consequently sets limit to restrict
the recreational activities within the park which results the conflict between the
people and the natural resources. This automatically increased the challenges

and complexity of managing the national park.

This study attempted to analyze the mailbox of the Director General of
Yangmingshan National Park during the period of the Park opening in 2003 till
December 2010 totaled 2,154 mails adopting the method of content analysis on
messages sent by emails from the people. An analysis report of the content
was firstly made based on the mails categorized in three types namely 1) the
content of the mails 2) the request of the people who sent the mail 3) conflicts

arisen from the request. An outline for conducting the semi-constructed



interview was drafted by the researcher. The researcher then conducted the
in-depth interview with 19 managers of Yangminshan National Park on
questions outlined in 4 areas: 1) The basic personal information 2)
e-communication channel 3) the managers’ interpretation of those mail
messages 4) conflicts between the people and the managers. The researcher
then analyzed the deviation of concepts between the people and the

management on various issues.

The result from the analysis on mails showed that those ‘“service
required” by people were mostly categorized-under “other management affairs”
by the management which revealed the fact-that people took the Director
General’s mailbox as a channel of information and communication. Secondly,
people would use the mailbox to request “tourist management” information as
they considered the channel as obtaining the “general information”. From the
result of study, we realized the people sent messages to exchange information
with the main _purpose to ask information on guidance of the Park, the
mechanism managing the National Park, coordination of management activities.
We therefore understood that the mailbox of the Director General’s mailbox
was used by the people as a channel to enquire questions and to ask for
information on national park. We inspected to find some few messages in the
mailbox were on resource issues, for example on cattle herded at Ching Tian
Gong, exotic species, vanished resource, etc. This revealed the fact that some people

do have their concerns on environmental issues of national park.

From those interviews conducted, we understand that the mailbox is an

effective platform of information exchange between the people and the management.



The management of Yangminshen National Park valued every messages acquired
from the channel to gather the opinions from the Internet so as to draw their attentions
to issues concerned by the public. The relevant Q&A is shown on the first page of
their website to answer questions and to make announcements regarding activities and
policies. The content is categorized to be in line with the business, i.e. recreational
information, traffic control, bus transportation service, material claim, frequent asked
questions and answers. All of those information on web pages would reduce the
doubts and answer questions at the public’s end, avoid heavy load of replying
questions from the public, and consequently facilitate the managers when

concentrating in dealing the important management issues.

Keywords: Yangmingshan National Park; Management; Conflict; E-mail;

Content Analysis
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FREm 32(100.0) 0(0.0) 0(0.0) 0(0.0) 0(0.0) 0(0.0) 0(0.0) 0(0.0) 0(0.0) 0(0.0)  32(100.0)
£+- 2,333(94.8)  23(0.9) 40(1.6) 1(0.0) 3(0.1) 1(0.0) 58(2.4) 3(0.1) 0(0.0) 0(0.0)  2462(100.0)
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