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ABSTRACT

Management Planning refers to a series of procedamd methods for formulating the
conservation and management plan for a protected. alithout proper procedures and
content of management planning, conservation affeculd be based on a shaky ground and
often determined by political forces instead ofgdarm considerations. A good management
plan should carefully arrange targets, tasks, amdét allocations in a logical and systematic

way.

The aims of this research is to draw up a framevabr&onservation strategic plan for
Taroko National Park in the light of internatior@{periecnces, especially the U.S. NPS’s
framework of medium-term strategic plan. The fraradnof the conservation strategic plan
for Taroko NP comprises four long-term goals, idahg resources conservation, recreation
experience, partner participation, and managenféteeness (coded I, 11, Ill, IV, and V).
Based on these goals, Taroko national park is gavemedium-term strategic goals, related
task goals, as well as some evaluative index. Mezatl goals, strategic goals, task goals,
and evaluative index in the new strategic plan jpl@a logical and systematic framework
which is useful for assigning proper conservatioogpames and budget allocations of the

Taroko National Park in the future.

KEYWORDS: Management Planning, Outstanding Universal Valuel-fdrm conservation
strategic plan, Taroko National Park, Stakeholdetigpation
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Taiwan National Park — The Leader of Natural and Cultural Heritage Conservation in Taiwan
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