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Abstract

There are 72 trails of various types in the Taroko National Park. Currently trail maintenance relies
on requests for quote (RFQ) funded by the annual governmental budget. As a result, the trail
design and efficiency of the current process can barely meet the demand of hikers and tourists.
Adopting the experiences and lessons from overseas trail volunteer models and their assistance
of trail management and maintenance, the objectives of the proposal are to introduce a new
concept of a trail volunteer model, to recruit volunteers and build long term capacity to involve the
on-going trail upkeep within the Taroko National Park.

The proposal focuses on the establishment of the trail volunteer center and volunteer capacity
building. The Luoshao Village is an ideal home for the first volunteer center to preserve the Old
Cross-Hehuan Mountain Road and the historical trails in its vicinity. The proposal will follow the
philosophy of conforming to nature and obtaining local material, used by the Appalachian Trail
Conservancy. These principles not only ensure the conversation of trails, meet users’
requirements, but also engage the public through participation in trail maintenance and encourage
the land identity of the agenda of environmental education.

According to an analysis of the environmental strengths and challenges of Luoshao Village as a
trail volunteer center, and a positioning analysis of its local development objectives and demand,
our initial conclusion is the village can be a center to promote the value of hand-maintenance and
benefits of hiking. It can also serve as an incubator to train and educate trail volunteers, and as a
field basis for art creation and a self-sustaining community. It provides a physical presence to
connect the country-wide volunteers in all fields through a time-share bank model.

In the trail volunteer management system design, there will be three (3) levels of the Taroko trail
volunteers: trail volunteers in training, trail volunteers on duty, and trail volunteer advisors. Since
there is certain amount of expertise and risk management in the trail team work, the recognition of
levels are based on the hours of training course taken, and the number of service hours. The
design of the systematic training courses will provide the initial training for beginners and also for
the advanced volunteers with the combination of conceptual classroom presentation, and
hands-on practice in the field. The new volunteer management system hopes to set the new
volunteer model, which is in the spirit of giving-back, and will provide the room and board and
transportation instead of monetary incentives of service hours.

Combining the attendance of three stages of trail volunteer education for beginners, there are
approximately 120 people we have trained this year. Nine of them participated in the courses as
teaching-assistants, accumulating their volunteer advising experience. They will become valuable
resources for trail maintenance. The contribution of the hands-on practice in the Luoshao
trails--the completion of 500 meters of various trail work-- is estimated at a value of approximately
3 million NT dollars. The results are outstanding! We hope to continue promoting the trail
volunteer system to further maximize its value and impact.

Without a doubt, the road is the most important vector that crosses the park and connects the
tourist spots in the settings like the Taroko National Park. How to build roads and commute in this
rugged rocky terrain will remain a critical agenda item for us to habitate and navigate in this
land. The migration of the roads over time has formed the historical traditions of road
builders. Over the decades, different groups and crowds entered, exit, merged and collaborated
on this road. We hope the proposal continues the tradition through hand maintenance by trail
volunteers, giving a new meaning to the trails in the park and exploring the significance of time
spent in respect of nature.

Key words: trail volunteers, volunteer education, the Old Cross-Hehuan Mountain Road, the
Luoshao Village, the Appalachian Trail
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