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ABSTRACT

The purpose of this study is to propose a framework of community participatory forums for
ecotourism development in the Shakadang, Tatung and Tali Areas of the Taroko National Park.
Drawing on a theory of collaborative planning this study provides an in-depth analysis of the
management problems of the areas and evaluates the effectiveness of a collaborative approach. The
findings show that, first, the main management problems of the areas arise from the different
priorities taken by stakeholders to three aspects of interests. ‘ economic’, ‘ socia-culturd’ and
“environmental’ goals. A sustainable solution to the long-term management of the area requires a
continuing programme of collaborative planning so that agreement can be reached about how these
three goals can be reconciled. Second, the group meetings and workshops convened with local people
and local management authorities provide as new community participatory forums to help
stakeholders to build up their ingtitutional capacity. The meetings discussed a range of issues based on
local knowledge previously not addressed in traditional planning meetings. The meetings also
involved local people who had previously been excluded from the traditional planning processes.
Such meetings brought together local people and the local management authorities in a faceto-face,
mutual understanding process for the first time. The meetings demonstrate how new politica
instruments designed to build socia capacity amongst al relevant stakeholders can be used as a
means of mobilising collaborative actions.

KEYWORDS: national park, community-based ecotourism, community participatory
forums, theory of collaborative planning, sustainable development
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