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Summary

The Mt. Shei pass of the Shei-Pa National Park opens 24hours for tourists at
present. Although this policy is convenient to tourists, it causes some problems of
management and tourists’ safety hazards at the same time. If the managers, however,
take a way to restrict entrances, it must disturb some tourists’ recreation experience.
Moreover, the application for entering the national park and mountains can easily be
accomplished by mail or internet. In order to meet both the requirements of
application and management, the adjustments to be made on web design will be
another issue. This research wants to find out the opinions of the tourists and
specialists to provide the authority, as the references about limiting management, web

design, and procedures of entrance application.

Preliminary results of the influence factors of service time adjustment and
procedures of entrance application were drawn up by relative reports. The 6 factors
and 27 items of service time adjustment, and 11 items of procedures of entrance
application, and 7 items of applying for entry of national park that total have 44 items
and follow-up setting up tourists questionnaires have been selected by getting the
suggestions of specialists. The specialists’ opinions were obtained by focus group
method which examined on June 2, 2006, the depth interview which examined from
June 13 to 16, 2006, and the fuzzy Delphi method which examined from June 30 to
July 11, 2006 and from July 14 to 25, 2006.

Tourist questionnaires were pretested from August 17 to 19, 2006 and formal
investigation was started from September 17 to October 23, 2006. The result of 542
effective questionnaires showed that more than half tourists agree to service time
adjustment, and they agree it is not only positive affections of ecological protection,
recreation carry capacities, safety, and management, but make no negative affection of
recreation experience. Moreover, tourists pay more attention to the fair of process and
candidacy in procedures of entrance application, and agreed that” bed number
arrangement and date of application”, while disagree “the guide go with them” and

“application by cast lots.

Tourists prefer to operate nonmember style and tend to below-pull form and
checking form on the web design, which is used in the Shei-pa National Park
government organization now. However, tourists prefer to set up register form with
recollection function on the web design. The integrated suggestion to is that service
time adjustment limits from 8AM to SPM every Monday to Thursday, open 24 hours

on Friday and holidays. About the application for entering the national park, it can be

VIl



operated via internet and paid deposit to confirm.

[ Keywords] service time adjustment, limiting management, Fuzzy Delphi method,

web design
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