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Abstract

Abstract

Keywords: testing, strategy, operation
First, the origin of research
In the case of the fire experimental center, in the case of restrictions on the number of
official posts and the dispatched personnel, the test must balance the quality and
efficiency to maintain the government's credibility and scientific principles. Under the
organization of the experimental research organization, the research on scientific and
technological projects must undertake the testing business. Sincerely, it has a
significant impact on the performance of the organization. The organizational
characteristics and positioning of the experimental center are in need of inspection.
Therefore, the current experimental center faces two important challenges: First, the
funding for science and technology projects has been decreasing year by year, the
income from testing services has decreased, and the funds for updating and repairing
experimental equipment have been insufficient. Second, the shortage of manpower
has affected daily operations and business expansion. The possibility. For the
sustainable development of sustainable operation, seeking new sources of funding,
increasing the income of testing business, sufficient labor for testing and testing,
activating idle equipment, responding to changes in future new technologies or laws,
upgrading or replacing experimental equipment, etc. .
Second, research methods
The entire research structure is roughly divided into several stages. The strategy form
analysis is first carried out to understand the strategic shape and environmental
background of the past experimental centers. Secondly, it analyzes the trend of the
evolution of the operating environment and once again describes the current strategic
shape of the experimental center. Reuse internal and external analysis to define
opportunities and threats existing in the external environment, as well as key success
factors in fire research and detection, and understand the advantages and
disadvantages of the experimental center, and then summarize the experimental
center's The problem, then develop a feasible strategy, and then formulate the overall
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strategy of the experimental center according to the selected strategic plan, as well as

the fundamental strategy and competition strategy, and carry out operational strategy

recommendations under the fundamental strategy.

Third, preliminary important findings

1. The key success factors of the operation of the experimental center are sustainable
development, planning future direction, talent cultivation, enhancing intellectual
capital, improving quality, developing new technologies, strategic relationships,
creating value and funding.

2. In order to grasp the key success factors, this study adopts the following strategies
to continuously carry out research on building policy development, building
regulations and standards, promote cooperation strategy alliances and professional
reinforcement.

3. Based on the organization's position, the experimental center must continuously
strengthen its professional and technical skills, assist the Ministry of the Interior to
supervise the designated experimental and evaluation institutions, and act as the
third impartial organization to assist in the review and approval of disputes and
post-market management.

4. Through the replacement or upgrade of equipment components, establish a
domestic professional maintenance company, and deeply understand the principle
of equipment and fully grasp and understand the test method standards, which can
open up the equipment and test methods needed for development research or
verification.

Fourth, the main recommendations (preliminary)

1. The key success factors of the continuous operation of the experimental center

depend on the full support of the chiefs at all levels.

2. Cooperation should be successful with mutual benefit, and should not be

considered in the interests of unilaterally available.
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Taiwan Architecture and Building Center
FEEASEREDD
TUV SUD PSB Singapore
# 03 TUV SUD PSB

Intent for International Examination of Construction Materials
EEAEERE SEEE
Taiwan Architecture and Building Center (TABC) signed a memorandum of intent with
TUw SUD PSB Singapore (PSB) to inaugurate the witness test at Architecture and

Building Research Institute, Ministry of the Interior (ABRI) after the successful witness of
tests from 22 Oct. 2019 to 25 Oct. 2019,
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Signed on October 25, 2019,

hEEEI1085 108258

Taiwan Architecture & CEO Signature :E AR

Building Center Shih-Chieh Hsu BA

FAMmE A S REIE DL WITE i

TUV sUD PSE Pte. Ltd. AVP Signature

FRINEETOV SUD PSB Joseph Chng #;E 1
EIZEE Joseph Chng

Witnesses
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Architecture and Director General Signatur

Building Research Rong-ling Wang FE

Institute, Ministry of the Eh & T5E

Interior
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Taiwan Architecture & President Signature ™

Building Center Kuang-Chou Chou #E "
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