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ABSTRACT

During the last decade, the increasing scopc and complexity
of enginccring and construction projects, along with a greater
number of externally imposced requirements, has expanded the
difficulties to their managers for successful completion. As a
result, the quality of construction workmanship has been on the
decline and construction safcty has been often cited as poor.
This study 1is to address the main issues on the aggravating
construction quality and the incrcasing safety hazards.

In this study, the major problems affecting the construction
quality are examined from the viewpoint of major entities of the
construction industry. These are accomplished in accordance with
the analysis derived from physical investigations and
questionnaires in addition to case studies of construction
failures. Based on the results, some practical guidelines for
cstablishing the QA/QC system are dcveloped. In addition, some
systematic inspection aids such as quality management standards,
master jobplan, inspection procedures and checklists are also

developed for formwork and concrcte construction.

Keywords: Construction inspection; QA/QC system; Safcty management
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