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Overview of Local Mediation Operations in Year 2004

    
· In year 2004, Township/City/District Offices completed a total of 103 thousand mediation cases. Compared to year 2003, a 0.8% increase was recorded. Criminal cases increased by 8.5% and civil cases decreased by 7.2%. The success rate of mediation was 78.6%. Compared to year 2003, a 4.4% increase was recorded, showing a significant improvement in the effectiveness of mediation.
· Among the cases closed in year 2004, civil cases took up 45% with debt disputes making up 59% and a success rate of 70.9%. Criminal cases took up 55% with injury cases making up 76% and a success rate of 85.0%.
· By County/City, Taipei County had the most successful mediation cases with 23 thousand cases. Taichung City had the highest success rate at 93.0%. Chiayi City had the most average cases mediated per mediator with 97.2 cases.
According to the “Township/City/District Mediation Ordinance” , each Township/City/District Office should set up a mediation committee in accordance with regulations to conduct mediation for civil and criminal cases only prosecuted upon complaint.

I. Local mediation committee members: mediators are persons who reside in the Township/City/District, and have legal knowledge and are highly respected and have been recommended by the Township/City/District magistrate and approved by the Township Council (or City/District Council). By the end of 2004, a total of 3,841 members of mediation committees were registered, an increase of 34 persons compared to year 2003. There is currently an average of 1.7 mediators per 10,000 persons of the total population. 
1. By gender: 3,265 males or 85.00% and 576 females or 15.00%.
2. By age group: age 60 and above: 1,611 persons or 41.94%, age 50 to 59: 576 persons or 31.58%, and age 40 to 49: 879 persons or 22.88%. Members younger than 40: 138 persons at 3.59%.
3. By education: Vocational/Senior high school level: 1,452 persons or 37.80%, junior high school: 932 persons or 24.26%, elementary school: 731 persons at 19.03%, college education and above: 726 persons or 18.90%.
4. By occupation: agriculture/forestry/fishery/husbandry: 1,201 persons or 31.27%, commerce:  977 persons or 25.44%, manufacture, water/electric/gas, and construction: 201 persons or 5.23%, and service and other industries: 1,462 persons or 38.06%.
5. By public service experience: those with no experience: 1,874 persons at 48.79%, those with experience: 1,459 persons or 37.98%. Members who are currently local councilors: 508 persons or 13.23% (by law, local councilors may not take up over 1/3 of the total number of mediation committee members.
6. By seniority, members with more than 3 years of seniority: 1,315 persons or 34.24%, 6 to 15 years: 1,238 persons or 32.23%, 3 to 6 years below: 741 persons or 19.29% and over 15 years: 547 persons or 14.24%.
7. By County/City: Lienchiang County has the highest average of number mediators per 10,000 with 54.49 persons, Kinmen County 7.14 persons, Taitung County and Penghu County: 5.99 and 5.77 persons respectively. Taipei City has the lowest number with 0.68 persons, Kaohsiung City: 0.77 persons, Taoyuan County: 0.92 persons.
II. Overview of local mediation operations: In year 2004, a total of 102,541 local mediation cases were closed. Compared to year 2003, an increase of 0.80% was recorded mainly caused by an increase in criminal mediation cases: 4,408 cases (or a 8.54% increase). Civil cases, on the other hand, decreased to 3,596 cases (or a 7.18% decrease). Successful cases totaled 80,604 cases and unsuccessful ones 21,937 cases. The success rate was 78.61%, an increase of 7.38% compared to year 2003.
1. By category: (1). Closed civil cases reached 46,509, 45.36% of total cases closed; successful mediation cases totaled 32,987 and unsuccessful ones 13,522. The success rate was 70.93%. Civil cases were mainly debt disputes with 27,299 cases or 58.70% and property rights: 6,313 cases at 13.57%. (2). Closed criminal cases: 56,032 cases or 54.64% of total mediation cases. Successful cases: 47,617 cases and unsuccessful cases: 8,415. The success rate was 84.98%. Among criminal cases, injury cases took up the most with 42,631 cases or 76.08% and destruction abandonment and damage to property: 5,757 at 10.27%.
2. By mediation format: cases mediated independently by mediators totaled 83,880 or 81.80% (success rate 84.42%) and by the committee (group mediation) 18,661 or 18.20% (success rate 52.47%). Cases mediated with participation from relevant government offices: 29,942 cases or 29.20% (success rate 96.75%).
3. By County/City: The higher total closed cases were recorded in the following order: Taipei County 23,297 cases, Changhwa County 11,533 cases, and Yunlin County 7,066 cases. Taichung City had the highest mediation success rate at 93.01%, Tainan City: 91.00%, Chiayi City: 90.57%, and Lienchiang County: 33.33%.
4. The average number of cases mediated per mediator was 26.70 cases. Chiayi City had the most cases with 97.16 cases, Taipei County: 62.13 cases, and Tainan City: 44.71 cases. On contrary, Lienchiang County had the lowest count of 0.06 cases and Kinmen and Penghu County had 1.65 and 3.55 cases respectively.
Table 1. Overview of Local Mediation Operations
	Year
	Local

Mediation committee members
	Mediators per 10,000 persons
	Closed Mediation Cases

	
	
	
	Total
	Civil
	Criminal

	
	
	
	Total
	Successful
	Unsuccessful
	Total
	Successful
	Unsuccessful
	Total
	Successful
	Unsuccessful

	1995
	3,446
	1.61
	64,499
	45,064
	19,435
	45,978
	29,685
	16,293
	18,521
	15,379
	3,142

	1996
	3,518
	1.63
	77,114
	55,274
	21,840
	53,501
	35,493
	18,008
	23,613
	19,781
	3,832

	1997
	3,580
	1.65
	87,234
	61,815
	25,419
	62,334
	41,370
	20,964
	24,900
	20,445
	4,455

	1998
	3,677
	1.68
	85,631
	61,282
	24,349
	58,279
	39,296
	18,983
	27,352
	21,986
	5,366

	1999
	3,755
	1.70
	99,105
	73,513
	25,592
	64,916
	45,279
	19,637
	34,189
	28,234
	5,955

	2000
	3,758
	1.69
	98,301
	72,544
	25,757
	62,689
	42,998
	19,691
	35,612
	29,546
	6,066

	2001
	3,756
	1.68
	92,396
	67,308
	25,088
	57,423
	38,998
	18,425
	34,973
	28,310
	6,663

	2002
	3,762
	1.67
	90,811
	64,212
	26,599
	51,717
	33,534
	18,183
	39,094
	30,678
	8,416

	2003
	3,807
	1.68
	101,729
	75,512
	26,217
	50,105
	33,335
	16,770
	51,624
	42,177
	9,447

	2004
	3,841
	1.69
	102,541
	80,604
	21,937
	46,509
	32,987
	13,522
	56,032
	47,617
	8,415

	VS. with

Last Year (%)
	0.89
	（1）0.01
	0.80
	6.74
	-16.33
	-7.18
	-1.04
	-19.37
	8.54
	12.90
	-10.92


Source: County and City Government.

Note: 1.
The figures excluding the data of Fuchien Province before 1995.

2. Number of mediators is calculated to the end of the year.

Ps: (1) Increased/decreased mediators per 10,000 persons.

Table 2. Overview of Local Mediation Operations by County/City 

	County/City
	Local

Mediation committee members
	Mediators per 10,000 persons
	Closed Mediation Cases
	Average cases mediated by per mediator

	
	
	
	Total
	Civil
	Criminal
	

	
	
	
	Total
	Success Rate (%)
	Total
	Success Rate (%)
	Total
	Success Rate (%)
	

	Total
	3,841
	1.69
	102,541
	78.61
	46,509
	70.93
	56,032
	84.98
	26.70

	Taipei County
	375
	1.01
	23,297
	82.63
	8,510
	67.64
	14,787
	91.26
	62.13

	Yilan County
	117
	2.53
	1,435
	69.97
	601
	61.23
	834
	76.26
	12.26

	Taoyuan County
	170
	0.92
	5,206
	70.13
	2,086
	60.45
	3,120
	76.60
	30.62

	Hsinchu County
	122
	2.61
	1,303
	53.72
	1,090
	52.66
	213
	59.15
	10.68

	Miaoli County
	158
	2.82
	2,168
	67.20
	1,708
	66.86
	460
	68.48
	13.72

	Taichung County
	228
	1.49
	5,579
	69.39
	2,353
	58.18
	3,226
	77.56
	24.47

	Changhwa County
	275
	2.09
	11,533
	87.90
	4,038
	83.53
	7,495
	90.26
	41.94

	Nantou County
	132
	2.45
	2,466
	75.34
	903
	58.58
	1,563
	85.03
	18.68

	Yunlin County
	196
	2.66
	7,066
	84.81
	5,073
	84.09
	1,993
	86.65
	36.05

	Chiayi County
	159
	2.85
	4,877
	88.27
	1,924
	84.62
	2,953
	90.65
	30.67

	Tainan County
	303
	2.74
	5,985
	76.32
	1,811
	66.54
	4,174
	80.57
	19.75

	Kaohsiung County
	255
	2.06
	6,171
	69.79
	2,238
	59.83
	3,933
	75.46
	24.20

	Pingtung County
	306
	3.40
	3,869
	70.69
	2,478
	66.71
	1,391
	77.79
	12.64

	Taitung County
	144
	5.99
	875
	60.80
	459
	52.94
	416
	69.47
	6.08

	Hualien County
	118
	3.38
	1,116
	55.38
	850
	51.29
	266
	68.42
	9.46

	Penghu County
	53
	5.77
	188
	37.23
	106
	29.25
	82
	47.56
	3.55

	Keelung City
	73
	1.86
	685
	79.12
	442
	78.28
	243
	80.66
	9.38

	Hsinchu City
	45
	1.16
	976
	86.37
	358
	86.87
	618
	86.08
	21.69

	Taichung City
	103
	1.01
	3,763
	93.01
	1,832
	93.67
	1,931
	92.39
	36.53

	Chiayi City
	38
	1.41
	3,692
	90.57
	1,329
	88.34
	2,363
	91.83
	97.16

	Tainan City
	80
	1.06
	3,577
	91.00
	1,885
	92.47
	1,692
	89.36
	44.71

	Taipei City
	178
	0.68
	3,909
	60.22
	2,667
	59.51
	1,242
	61.76
	21.96

	Kaohsiung City
	116
	0.77
	2,726
	60.90
	1,698
	52.77
	1,028
	74.32
	23.50

	Kinmen County
	46
	7.14
	76
	61.84
	67
	59.70
	9
	77.78
	1.65

	Lienchiang County
	51
	54.49
	3
	33.33
	3
	33.33
	-
	-
	0.06


Source: County and City Governments
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