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The Community Development of the Recreational Industry Development of the
Kinmen National Park -With Qionglin as the Example

Abstract

Qionglin Community in Kinmen is a traditional Fukien (Minnan) style settlement
with abundant ancestral family shrines. More importantly, the background stories
hidden behind these tangible cultural heritages are intangible cultural heritages.
Qionglin village is shown for its many ancestral shrines and temples. Moreover, the
warfare tunnels remained and left over from the confrontation era between Taiwan
and China are important sightseeing spots.

In recent years, the Kinmen National Park Headquarters spared no efforts in
operating local home stays, which succeeded in achieving distinguished results. In
order to promote the prosperity of the entire industry, overall operation of high-quality
recreation environment is actively carried out. In this study, overall operation of the
community is carried out by going deep into community through workstations. The
construction development is divided into three stages: the first stage is local
interviews and investigations; the second stage is the community training course; the
third includes various community activities. The specific achievements of the six
months of preliminary planning work include: (1) normalized operation: in order to
form an overall idea, planning organizations integrate resources though interviews
and profound cognition towards community resources; (2) long-term operation:
community training courses, community empowering experiment sharing, volunteer
tour guide training, community agreement establishment, creating cultural creative
industry and operating digital marketing; (3) promotion of industry and activities: e.g.
tour of the village architectures, Qionglin banquet, and scholar art and literature
festival dc.

By pointing out and confirming the community resources mentioned above,
training work is developed, recreation activities are designed and cultural industry is
popularized and promoted. By doing so, the recreation environment of the entire
Qionglin community is constructed, thereby starting new prospects, which is
advantageous to future development.

Keyword: Qionglin, community development, community empowerment, recreational
industry development.
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