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Abstract

In response to the implementation of the National Land Planning Law,

the survey of the current state of land use will be carried out jointly by the
Land Surveying and Mapping Center of the Ministry of the Interior
(hereinafter referred to as the Land Surveying and Mapping Center) and
the Forest Service Bureau of the Agricultural Committee of the Executive
Yuan (hereinafter referred to as the Forest Service Bureau). The Forest
Service Bureau is responsible for forest resource surveys scope, the
National Land Surveying and Mapping Center is responsible for the areas
outside the scope of the forest resources survey.

The first work zone of the 2020 annual Land Use Investigation and revision
project (hereinafter referred to as this project) is contracted by ASIA
GIS&GPS Co., Ltd. (hereinafter referred to as AG&G Company) and
Geoforce Technology Co., Ltd. for a total of 1085 1/5000 map sheets
distributed in Yunlin County, Penghu County, Changhua County, Nantou
County, and part of Yilan County (including Kweishan Island and
Diaoyutai Island).

During the contract period, according to the contract requirements, the
internal operator and field investigator training, map data pre-processing,
field investigation, map editing, and quality inspection were needed one by
one to process. Since 2014 up to now have been 6 years long for AG&G to
put into this project again. However, at the beginning of the operation, the
staffs of the team really need time to enter the state of integration not only
the classification concepts but also the investigation skills. So in the early

deliver stage (the second and third stages) the investigation results were
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not as expected and the contract deadline was delayed. However, after

coordinated the map editing with filed investigation and improved the
quality of field investigation man power, the results of the fourth deliver
stage gradually showed the fulfilled expectation level. The team will
uphold the 2020 accumulated experience and human resources to put into
upcoming 2021 project, and complete the task entrustment as scheduled

and in accordance with the contract requirements.

Keyword: Land Use Investigation, Field investigation, Quality inspection
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