—=AL
‘\_@—
I J F' F /H"’ ﬂ:_ﬁ. 3 j ]gal T
= -%;E /&
f ’
+ AN

g
iy ﬁ\éﬁﬂ' 7 72
FRZ")’ 7‘
T ‘
1

o
2
LI
R %
- v
o ENE S
s
v

v
i
3, X T
] 103 # 9
n






103301140000A0003

Mo {12 TRALXFRERFT L 4 L {HR
¥ PRIRFEZ Y

Pt R EBRAESNFT AR
N S s

P E% R 103 & 97






NATIONAL IMMIGRATION AGENCY
MINISTRY OF THE INTERIOR
RESEARCH PROJECT REPORT

A Study on How to Provide an International
Talented Person with More Convenient
Application Service by Making Use of
Information Process Reengineering

BY
LIN, KUEI-LIN
SHIN LIN HO

Sep 20, 2014






B B ARMATL TR 8
ZH ARILEICR TR 14

T B T e e 32
Foa FIERERG 34

I

R OARCHEA LI IFY PREEFTHEREE L. 63

L TEY R TR L. 68

FI R B AP e e 87

Bo 8 P EARAEAGT 87
BoE ERVHTOREmE A 91



defe f1F T AR R RE A ] L EEDY PEHRIRL A Y

N B T 94
oo BEBMIEES 94
BoE UaETHER 111

%
Ve
s
i
#
%
i
3k
~
=3

FAR BB e 143

[1



+ .
=~ =k

i =
211 HABEC RGO R-RPABNARES ... 2
21 ABY I REREE 5
222 AP ATRREABOAEMIR 8
S E R R LB 14
22 4B BB SRS AI KRR IS LB ., 17
2255 REELR (6 ADFF 5 RFT LTI A L., 24
220 EERYF RRFFRETHE(EE)NELT A &SP L 25

2 2-T A RFFRETHEL MBI GALRELFAL(Z 103 # 67 2F)

...................................................... 27
21 AZTEPH/HE1 2 RATENTERTRALE........ 35
24-1 A A A LRRL TR R ERE L. 45

242 AE PN EL TR RT 7 TR R G 2 i R AT
£4-3 TRIBE MO AL BAB B2V FEWERE. L. 49
24-4 THTE MR AEALBAR B KB P FERE. .50

245 0 BA L REY HEEAE-FE . 54
246 0 AR BALY GRTEETAIBACE-F..... L 55
2AT oM BALY GRATRETIIBAE-F.o 56
248 BB FE R E B 56
2496 RARALY G FETRERFTIIBRIIE-F........ L 63

I[11



o fI* TR R B RE A A L EENY PERIE AT Y

7 4-10 6 AP ALY Gt BRATR/ECRFVFERF - ... 64

2411 B4 LY 0 BRI BEFEBP - T 65

% 4-12 v ‘;»Ef’]-;%'( :l_#fff%? g‘%’;% iﬁ_‘g:*i}_ﬂ' %ﬁ-f’} f%% ?ﬁ% ﬁi%l’f >

e 66
24130 A BA LT PEETHEFAZ RS oL 67

2414 FB AF A BALY Fa eV  ERCETEESEP Y B RK

% 4-15 #7Po ALY 1 (T  FRATREY FE/MAA L

PEEBWEEEA 82
A5-1 BEBMPRECIHE- T4 89
252 P HEE - T 89
205-3 PR TAIIE A 93
AT-1 ¢ RABOYPHERBIRCRA 133

IV



B L TG B B ettt e e e e e 4
W 2-1 3583 o g@(AE)L AR EH LB W........... 27

W2-2 e Masj ol T2 AR A LFELFW(Z 103 £ 67 2)

...................................................... 28
LSS ERE RN 2z 30F:1 I 52
W A-2 ¢ 3B BEREE ..o 60
Wl A-3 A LAY PREMBEIRAE .. 69
Wd-4 HEC LA BRAE LERSFEH B MR AR . 70

B 4-5 g A Lur vz BRI CGUER) Y pHpME R R, T]
WA-6 AL AP FEAS (BT~ A25%)9 PHp @2 ET2

B 4-T A LEFO0p U A2 PP SH e W2 2T EHY 7+

APMRE AR e 73
W 4-8 3% PASS+ Ri7¢ PRABMB AR ... 76
W 5-1 FRERZME SHAREEL ..., 92
W 6-1 EFBMLPHBRFER ..., 94
M 6-2 ¢ ¥ st BRI ... 111
BI7-1 s FRFEH- b2 BN B0 pHES AEW. ... 128
W7-2 28R F55- 2 BPN B0 PHER RN L 130

B 7-3 2k R RAETS Hr (B BB R F - HLH P B Y PRES AR



dofe I Fnfered R B R A A { Q3RS PHRIIZ Y

MT-44BAL3 28 $BRABELER/EH EHFE)....... 135
W7-548 LA R(TRRAALEF FRLSLEE2]) ... 136

W T-6¢BIe xB(UAFTHEHP2LFHBELE PR S FR 24
ER/PE RV - FAYRBTEENS>E)....oo..L. 137
MT-THHEALe xBMAFEH L R -2 FERTEREVS )

W 7T-8#hEA L x5(3*60p Mt A2 P 2 8 U2 BT &

VI



£ 2

B4R @ M B 6 AF ~ FaunAREad kIR R E A S RS

A ERARFEEENT R A H A AR AL 44 T A
CERRERL S AAFF RO RAT A 2R AR OPET o R
ARLEEREREBE AT - AR TRG SR BT hEES L
A2 fE o ipdds LRSI R A A 3 P E 2 AT RAE R~ IR B

F2 Iy EBGIREAJ2ZE &G e o

¥ L FFORAR R I A A kU o A RIFTR L s o 4 o B AT
M RBILITERPIR AR AL wﬁ,g»gfr ¢ R R
AERMY LT o o Y AR R A Y PR 2 1D
B2zt o

ﬁﬂfﬁ:}fg/’a\ﬁé BIFCR (T35l @A 4 Fe {2~ IR E 2 T )
Mo BEH 2 el M~ MR Y g 2 BARFREATH ) AT
PEOEHART R ARG OLE S 2R ES T PREET MR T G &

N

S AE

RN PRI B A KB AR KBS N E ARG R L Foer
Shp o RICHA N ERZL TR 2 L ARBETAE R L&
A RBRE A  R R R EAFMR RS

VII



dofe 4% TR R A A Y PRI ]

VITI



ABSTRACT

ABSTRACT

Keywords: foreign white-collar, IT process reengineering, attract the world’s

outstanding professionals, service quality

The administrative efficiency and service quality of a government hinges on
its IT process. All governments are actively improving their IT process to elevate
their efficiency, in a hope that the expectation of the public on the government can
be fulfilled. Under the influence of globalization, all governments have created
strategies to compete to attract the world’s outstanding professionals to their
countries.  In view of the measures adopted by other countries to attract
outstanding foreign professionals, we are convinced that convenient visa
applications play an essential part in the whole scheme, in addition to offering

various financial subsides and preferential tax rates.

In view of the measures adopted by other governments to actively attract
outstanding professionals, we perceive that our government tends to be passive in
this regard. According to the current rules and systems, foreign white-collar
workers, who are planning enter Taiwan to be employed, must visit three competent
authorities in order to apply for official documents for approval. The process for
this kind of applications is not only complicated but also time-consuming, which

takes about 1.5 months.

This research is based on the analysis of the policy adopted by all countries

to attract outstanding foreign professionals and the convenience of visa applications.

After in-depth interviews with the above-mentioned three competent authorities,
foreign white-collar applicants and employers, we analyze and generalize the
resulting data and produce recommendations for improving future IT process
engineering. We hope that through improving IT process and designing more
active application process, the government can have a sound basis for the future

revisions of its immigration policy and laws, further raise the efficiency of its

IX
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immigration service and elevate the quality of its service for the public, attract
high-level foreign professionals to Taiwan for employment, and boost taiwan’s

competitiveness throughout the world.
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1zAE End of Dec. 344,832 333,114 27.627 22,093 5.534
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Foreign Workers for Special Professions or Technical Assignments
by Sex and Categories of Work

Unit : FPersoncass
Persons of effective ermployreent peonmat
2 B = B Catesories of Woak
E— ZEsr - $EYT | RERITHESESTIREB LIF = g P E——
s=HarE LI | SOFETIF e tivee teacher teoching = £ sERLrE |Soceee—=e= LTF| imansS T rF
= dalized R:.rhstlo s 5 ctnn s]'u:n‘l e i sbedora t =5
pecislis 5 et xn - inve incxsetun | o =
ox technicsl . =nd show olass vegistexed fox Execute bond eoloas By overeass Chenase Do e
11.228 1.311 5,934 — 1.604 533 a1
13118 1.516 5,630 1.537 2061 1,044 27
16292 1.488 5.392 1.465 2,212 1.440 a7
15,467 1,792 5,983 1,981 2,243 1.451 39
14, 509 1,546 5,839 1,575 2.356 1,452 a2
13.380 1.518 5,841 1.241 2,375 1.503 51
13,938 1,699 5640 1,376 2,397 1,503 36
13,981 1.685 5715 1.327 2. 4086 1.644 a0
14465 1,048 5615 1,269 2,445 1.853 29
14,855 1,818 5099 1,403 2408 2010 30
14,113 1,720 5654 1,139 2445 1,852 25
14,182 1,837 5573 1,166 2,403 1,853 39
14,482 2,288 5,475 1.355 2.647 1.875 as
14,411 1,640 5490 1,451 2,780 1,875 a2
14.571 1.839 5,529 1.429 2,980 1.891 51
14 839 2,256 5646 1,436 3.500 1,924 E
14,822 1,991 5.640 1,339 3,290 1,892 a3
14 565 1.614 5 389 1,344 2241 1,904 a3
14,728 2,171 5086 1,306 2,295 1919 a2
14 700 2112 5120 1.315 2,329 1,955 a2
14 686 1,914 5202 1.361 2.371 1,980 145
14, 855 1.818 5.02a 1,403 2 408 2,010 30
Source T Workfoxce Developrment Szency, NIOL..

Mote =

1.Doto sexies feomn Jon. 2004

Frocessing Zone
2 Foysion Wenloers Fot Speciol Profe

=
i=n

Bous

have been established, Dats sedes include Science FPsaxloes since fAus. 2005, and
= since

cx Technicsl Assisnrnents in the table zepresent the Class & Fopeizn Wodexs Crhite
and Ad; of the Emplosroe

=sicms
cﬂJax)shp\datedmsocamdanoemthAxholeZofﬂ\e Rezgulatons on the Pexr

Fowe
B P e ns Of s eTteolive amBlirment parmat Cxs Tuls expirtation, wesisaon o oBloErat.

AR SR I

-N'

A FRF 1027 5

4 00-6 & A B RAET

kg EL

| o 3/

nt of

'R T

&% B g *ti% A ¥ Foreign Residents (Persons)
£+ Total ERL T R R BRI SRS A Population of 15 Sk
. v e e e /
E(1 )y Years and Over by Emconomical Activities L
Year | . R 1A, |G| P o)
o 7 - LR | L RO a gEr SE A
(Month) FF I F = S
Sub-Tot Sub-Tot| Trade | Engin | Teach M1337 Techn|Foreign Un-Em Inactiv Under
Male | Female ionar (. . Others| ploye 15
al al r eer er ician| Labor e Person
y d Years
AL o7
1992 44, 441| 29, 134| 15,307 38, 788| 2,394 1, 002| 1,527| 1,832 601| 11,264 2,559| 1,058 16,551|5, 653
ANL -7
1993 94,601| 67,802 26,799| 88,721| 2,258 942 1,802| 1,856| 522| 60,720 2,746 1,011| 16, 8645, 880
ALz 113,18
1994 159, 305 A 46, 121|153, 351| 2,388 885| 1,789 1,706 510(125,153| 2,936( 1,124| 16, 860|5, 954
ANtp g 149,79
1995 220,537 6 70, 741|214, 348| 3,080( 1, 025| 1, 781| 1,562| 861|179,192| 6,270| 1,887| 18,690|6, 189
~NLToE 166, 54
1996 253,906 6 87,360(247,490| 2,699 976| 2,001| 1,825 673|210,993| 5,660( 2,016 20,647|6,416
ALz 168, 51
1997 268,670 8 100, 152|262, 188| 3, 034| 1,093 2, 169 1, 741| 437|222,951| 5, 784| 1,987 22,992|6, 482
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e 4l Tt REREA AL

i Y PHRIR 2T ]

N 177,17
1998 296, 629 5| 119,454/ 290, 428( 3,377| 1, 656| 2,544| 1,821) 472|244,489| 7,824| 2,238) 26,0076, 201
A LA _{:L 185, 80
1999 339, 186 6| 153.380| 333, 171| 3,834| 1,890| 2, 876| 1,848| 48] 280, 160| 11,042| 2, 303| 28,730| 6, 015
N~ e 183,17
2000 388, 189 1| 205,018/ 382, 833 4,049 2,020| 3,812( 1,907 513|308, 122 16, 969) 2, 561 42, 880|5, 356
1 L& 167,09
383, 663 216, 569|379, 048] 4, 053 2, 269| 4, 435| 1,925| 491|287, 337| 16, 140| 3, 022| 59, 376/ 4, 615
2001 4
Lz
t 405, 751| 18% 38 941 363( 395, 090| 4, 987 3, 416 5, 976| 2, 014] 391|288, 878| 13, 797| 4, 043| 71, 588|108
2002 8 1
4 t- & 157, 04
2003 405, 284 6| 248.238| 395, 366| 4,034| 3, 145| 5,958| 2, 048| 277|283, 239| 13, 563( 3,976| 79, 126|9, 918
{+tzE 157, 90
423, 456 265, 551|413, 660 4,207| 3,319| 6,831| 1,921| 272|288, 898| 14, 820| 4, 342| 89, 050 9, 796
2004 5
1te s 156, 37
9005 429,703 o| 273.333(420,526| 3,878| 3,117| 6,630| 1,800 424|297, 287| 16, 533| 3,957| 86,900|9, 177
{4 -+t1E 156, 55
428, 240 271, 681|419, 788| 3,197| 2,500/ 6, 185| 1,804| 807|306, 418| 16, 031| 3,329 79,5178, 452
2006 9
1t & 163,57
2007 433, 169 5| 269.594| 425, 110| 3,752| 2, 407| 6,009 1, 7751, 142| 321, 804| 15, 576| 2,917| 69, 7288, 059
1t- & 160, 98
417, 385 256, 398|410, 053] 3,474| 2, 072| 5, 655| 1, 729| 736|316, 177| 17, 863| 2, 444 59, 903 7, 332
2008 7
1+t ~8 152, 24
2009 403, 700 5| 251,458| 396,514| 3,665| 1,920| 6,106| 1,613| 456|306, 408| 20, 024| 2,145 54,177| 7, 186
1+t4# 160, 96
9010 418, 802 5| 257,839/ 411,922 3,782| 2,002( 5,923 1,573| 481|325,583| 21, 583( 1,959| 49, 0366, 880
- #
OO 166,206 190 23| 275, 969( 458, 930| 4, 467 2, 148| 6, 748| 1,687 448|367, 666/ 24, 128] 1, 998| 49, 640|7, 276
2011 7
-0O- = 201,19
483,921 282,727|477,523| 4,410| 2,027 6, 421| 1,673| 238|388, 843| 24, 205| 1,783 47, 9236, 398
2012 4
-0z = 225,90
5013 525,109 5| 299.204| 518,886| 4,613| 2,192| 6, 044| 1,800 249|428, 897| 24, 625| 1,757 48,709 6, 223
-0z #
(%0(13{ 590, 296 258’33 331, 950|583, 602| 5,547| 2, 884| 7, 863| 1,986| 321|483, 975| 28, 731| 2, 141 50, 154| 6, 694
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